
  Welcome to Richards!



Who We Are: Students

 White, Non-Hispanic 85%

Black/African-American 5.3%

Hispanic 4.2%

Asian/Pacific Islander 5%

Students w/ Disabilities 6%

Students w/ Developing 
English Proficiency

2.7%



Who We Are: Staff 



Who We Are: Years of Teaching Experience



Who We Are: Teaching Locations



Who We Are: Levels of Education





We believe that 
equity and 
excellence are 
possible for our 
school.



“I believe that it is possible 
for even our most at-risk 
students to be highly 
successful if we work 
together as a team to 
provide high quality 
instruction that is based in 
best practice.”

“All students should have 
access to reliable, consistent 
programming in any classroom 
at any time.”

“For some, a higher step stool 
is needed. "Equity" does not 
mean "equal." It means giving 
each learner what they need, 
and adjusting the step stool as 
required.”



We believe that all 
students bring 
valuable assets to 
our school 
community and 
are capable of 
success.  Diversity 
strengthens our 
school.



Placeholder: 

5th Grade Kindness Retreat



School Meeting 
Performances

Morning Meetings



All students included for mini lessons, 
language studies, and encore



We believe that 
disrupting 
inequity begins 
with our own 
beliefs and 
actions.



“It is only possible to disrupt 
inequity if we look at the bias 
inside ourselves. It is important 
to see how our personal beliefs 
and experiences affect our 
outlook and actions. Examining 
these beliefs is the first step 
toward change and helps us 
make more culturally 
competent decisions.”

“I grew up with a background 
that everyone can be equally 
successful if they all work for 
it. Some may have to work 
harder than others. As an 
adult, I've learned that while 
this is still true in many ways, 
we also have systemic 
problems that cannot simply 
be negated by "working 
harder." It is our responsibility 
to recognize these barriers and 
advocate for correcting those 
obstacles.”



We believe that 
all adults are 
educators. We 
have a collective 
responsibility to 
meet the needs 
of all students.



“At Richards, my team takes 
ownership of all students in 
the grade level and look for 
ways to help all students in 
our grade level - not just the 
24 students in our 
classrooms.”

“Whenever other adults are in 
my classroom they work with all 
the students in the classroom, 
not just the student(s) they have 
been assigned to help.”

“Paraprofessionals know and 
interact with all students in a 
classroom, Math 
Interventionist works with 
classroom staff to support 
best practices in education for 
core instruction, GT 
Coordinator/ IRC supports Tier 
1 Work within the classroom, 
Grade Level teams work 
collectively to support a 
Problem Solving Team even 
when student concerns are 
outside of their own 
classroom, PE, Library and 
Music staff serve as CICO 
Coaches.”



PBIS - Positive Behavior Intervention System

We show the Richards Way by being . . . 
. .



The Richards Elementary Leadership Team dove into 
the 2018-2019 student discipline data, last Summer, to 
determine next steps for continuous improvement for 

the 2019-2020 school year.

School Improvement Plan SLO

We will reduce the number of minor 
physical contact reminders, from the 

2018-2019, by 25% from the baseline of 
111 minor physical contact reminders.



“The goal of Positive Behavior Support is 
not ‘perfect children’. Rather the goal 

should be creating the perfect 
environment for enhancing their growth.”

~Randy Sprick



Perfecting our environment means...

● Refining our behavioral support at both Tier I 
& II

● As a PBIS team, we review data to determine 
the needs of our students and building.  
○ Recess - minor physical activity
○ Lining Up (Developed a new procedure)
○ Hallway Transitions 

● Each month we have a school meeting 
which focuses on how we can continue to 
build a greater community through:
○ Be Respectful and Kind
○ Be Safe
○ Be Responsible

● School meetings also introduce new 
students to our community and showcases 
student talents!



Playground Environment

● Use data to identify that playground was 
in need of re-teaching and decreasing 
minor physical contact

● Conducted a recess rodeo to teach and 
re-norm our behavioral expectations 



Staff Responses to Recess Rodeo

“It is great for all adults and kids to 
hear the same message so we know 
that we have all heard them. This 
way, there is more consistency and 
we can be assured that kids are clear 
on expectations.”

“Much needed reinforcement 
of  playground rules coming 
not from just the classroom 
teachers, but from 
administration and other 
school coaches. This makes 
them more global Richards 
rules and not just ‘3rd grade 
teacher’ playground rules.” 



PBIS



PBIS Data

We will reduce the number of minor physical contact reminders by 25% from the baseline of 111 minor physical contacts.

2018-2019 v. 2019-2020 (To-Date)

Majors Minors Total
2018-2019 18 67 85
2019-2020 15 67 82



We will reduce the number of minor physical contact reminders by 25% from the baseline of 111 minor physical contacts.

PBIS Data

Overall Playground
2018-2019 20 18
2019-2020 14 11



Deeper 
Data Dive



● A measure of relative risk (i.e. the 
probability of an event occuring in one 
group as compared to the probability of that 
event occuring in a comparison group)

● Commonly used to look at the equity of 
outcomes, because it is based on 
percentages, not individuals

● When used in education, the comparison 
group is typically white students

● It is not diagnostic (does not tell us “why”), 
but does prompt us to ask more questions 
to find out why and where we may need to 
target more areas of improvement.

What is Risk 
Ratio?

● You count only 1 referral per student. 
● Total number of referrals for each subgroup 

divided by the total number of students in that 
subgroup.
○ Boys: 107 referrals divided by 310 boys in the 

school (Gives us the risk index for boys)

○ Girls: 43 referrals divided by the 340 girls in 
the school (Gives us the risk index for girls)

● Then: Risk Index of Target Group (Boys)/Risk 
Index of Comparison Group (Girls)  Result: We 
have our Risk Ratio or the Risk/likelihood the 
target group  receives a particular outcome in 
relation to the comparison group

How is Risk Ratio 
Calculated?



PBIS Next Steps
1) PBIS team to review Risk Ratio data
2) PBIS team to share data with the full 

staff
3) Scenario analysis by full staff for 

professional learning and continued 
consistency.

4) Continue collecting data and 
monitoring of our growth throughout 
the year.

5) Determine how we will share this 
information with you (the community 
and the School Board)



We are committed 
to advancing access 
to rigorous and high 
quality instruction 
for all through 
proactive and 
collaborative 
curriculum design.



2019 WI Forward & STAR
Mathematics Proficiency 



Geometry Focus



Teachers, across all areas, have been implementing. . . 

https://docs.google.com/document/d/1Yi0Wntnw3RIiQGtWMajiA8fcljnQ-M8IHlV7jvtneQE/edit?usp=sharing


Rectangular Prisms & Ellipticals in PE

3-D Shapes and Shading in Art 
(5th Grade)



We are committed 
to providing all 
students with 
independence, 
choice, and 
opportunities to 
pursue passion.



Art Club at Lunch

Learning FairStudent Council 



High Interest DayMakerspace 



We are committed 
to maximizing the 
varied expertise of 
staff in flexible 
learning 
environments.



Strategy groups

● All students working on same strategy
● Same or different text is read which may or may not be 

chosen by the teacher
● Students grouped by strategy, not level
● Connect/complement, teaching point, modeling, guided 

practice, summary for transfer



CONFERRING



https://cloud.swivl.com/v/
0311f2e0884d8f4695dc1f
b73e71f4ba

https://cloud.swivl.com/v/735
1a32497bc0cebcc567a2ffc3
ebd2a

STRATEGY
  GROUPS 

https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a


We are committed 
to helping 
students 
recognize and 
value differences 
in one another.



1st Grade: 
Same, Same, but Different

2nd Grade: 
Like No One Else

3rd Grade: 
Immigration & Diversity

4th Grade:
Walk in Someone Else’s Shoes

5th Grade: 
It Takes a Leader



1st Grade Social Studies Unit Festival of Lights Learning



ONWARD!

Thank you for allowing us 
to share our 
bright spots!


