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Who We Are: Years'of Teaching Experience

@® 1-5years

@® 6-10 years

® 11-15 years

@ 16-20 years

@ More than 20 years




Who We Are: Teaching Locations

@ Whitefish Bay only

@ WFB plus other places in Wisconsin
@ WFB plus other places in the US

@ WFB plus other places in the world




Who We Are: Levelsof Education

@ Bachelors

@ Bachelors plus credits
© Masters

@ \Masters plus credits
@ PhD/EdD
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FOCUS PLAN 4 §  Webelieve that:

e Equity* and exc

OUR VISION : All students bring valu ssets to our ool community and are
hool.

capable of succes ) sity strengthens our school

The School District of efish Bay, ershipw nd communizy, is stcudent-centered

e i T e e F, e Disrupting inequity begins with our own beliefs and actions.

hrive in a changin All adults are educators. We have a collective responsibility fo meet
ersity of our students and engaging them the needs of all studen
individual learners in an innovative learning community.

I Addressing the needs of the whole child in a caring

We are committed to:

nclusive enwironmaent.

Helping students recognize and value differences in one another

OUR GOALS & KEY STRATEGIE AV »\: 'm-x_‘ ’: s _c ess fo rigorous and high quality instruction for a

Academic Achievement & Supportive Environment & : through proactive and collaborative curriculum design.
Engaging 21st Century Learning Whole Child Development Maximizing the varied expertise of staff in flexible learnir
o oxcasd comprehanaive e environments that are reflective of the overall student population.

AT : : balar $ |1’r iding all students with choice, independence, and opportunities

O pursue passion.
I o

*What do we mean by equi
L] »mr'r*'nj'iﬁeIe:mimr
e Disruptingand a ir S QCross
race, ethnicify, soc lass, ability, r, sexual/gender identity,

ge and theirin




We believe that
equity and
excellence are

possible for our
school.



“I believe that it is p
for even our most at-r
students to be highly
successful if we work
together as a team to
provide high quality
instruction that is based in
best practice.”

“All students should have — _
access to reliable, consistent — -
programming in any classroom P

at any time.”



We believe that
students bring
valuable assets to
our school
community and
are capable of
success. Diversity
strengthens our
school.
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chool Meeting |
Performances Fe) -




All students included for mini lessons,
language studies, and encore




We believe that
disrupting
inequity begins
with our own
beliefs and
actions.



-

“l grew up with a background
that everyone can be

“It is only possible to disrupt successful if th
inequity if we look at the bias it.
inside ourselves. It is important.
to see how our personal beliefs
and experiences affect our

outlook and actions. Examining systemic
these beliefs is the first step s that cannot : simply
toward change and helps us y "working
make more culturally harder.™ It is our responsibility
competent decisions.” to'recoghnize these barriers and
advocate for correcting those
obstacles.”
N

R -



We believe that
all adults are
educators. We
have a collective
responsibility to
meet the needs
of all students.



“At Richards, my team
ownership of all students in
the grade level and look for
ways to help all students in
our grade level - not just the
24 students in our
classrooms.”

the students in the classroom,

not just the student(s) they have

been assigned to help.”

“Paraprofessionals know and
interact with all students in a
classroom, Math
Interventioni

S in education for

-’g_)[_e instruction, GT
Coor pports Tier

. 1 ‘within thewelassroom,
Level teams work
“Whenever other adults are in - to support a

my classroom they work with all

Problem Solving Team even
wheh student concerns are
outside of their own
classroom, PE, Library and
Music staffserve as CICO

Coaches.” — -

i



el SORBACE

PBIS - Positive Behavior Intervention System
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The Richards Elementary Leadership Team dove into

the 2018-2019 student discipline data, last:Summer,to-

determine next steps for continuous improv
the 2019-2020 school year.

We will reduce the number of minor ~
physical contact reminders, from the
2018-2019, by 25% from the baseline of
111 minor physical contact reminders.



“The goal of Positive Behavior Support is éig
not ‘perfect children’. Rather the goal
should be creating the perfect
environment for enhancing their growth.”

~Randy Sprick



Perfecting our environment

Refining our behavioral support at both Ti

&I -

——————

As a PBIS team, we review data to determi

the needs of our students and building. I‘
o Recess - minor physical activity
o Lining Up (Developed a new procedure)
o Hallway Transitions

Each month we have a school meeting

RICHARDS g
which focuses on how we can continue to Toe Bk WY L MRUARU%S _
build t ity through: I N @)

uild a greater community through: BT | VR B
- ..v;‘g\'»_:‘ EL‘ & “‘ Soy wiords ") REeEs
o Be Respectful and Kind < i
o Be Safe o
: : ISPER
o Be Responsible 0@, Sueyr

I

School meetings also introduce new PIC-COLLAG

students to our community and showcases
student talents!




Playground Environment

e Use data to identify that playground was
in need of re-teaching and decreasing
minor physical contact

e Conducted a recess rodeo to teach and
re-norm our behavioral expectations



Staff Response

“Much needed reinforcement

of playground rules coming
not from just the classroom
teachers, but from
administration and other
school coaches. This makes
them more global Richards
rules and not just 3rd grade
teacher’ playground rules.”
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“It is great for all adults and kids t6

heae the saira m'%ss‘a e So'W kﬁi{vvf

that we have all heard thel}i“ his

CYi

we can be assured t ‘r Kids-are clear
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way, there is more consiste

on expectations.”
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Major & Minor Referrals ('18-'19 & '19-'20)

B Majors [ Minors Total

2018-2019 v. 2019-2020 (To-Date) %
Majors Minors Total .,g 8o= 82
2018-2019 18 67 85 E
2019-2020 15 67 82 g
o] = + =
£ i
=]
=

2018-2019 2019-2020

School Year

We will reduce the number of minor physical contact reminders by 25% from the baseline of 111 minor physical contacts.



Playground Incidents (Major & Minor)
B 20182019 [ 2019-2020

~ loverall Playground
2018-2019 S dU— 43
2019-2020 14 11

Number of Referrals

Overall Playground

Location

We will reduce the number of minor physical contact reminders by 25% from the baseline of 111 minor physical contacts.



Deeper
Data Dive



What is Risk

Ratio?

A measure of relative risk (i.e. the
probability of an event occuring in one
group as compared to the probability of that
event occuring in a comparison group)
Commonly used to look at the equity of
outcomes, because it is based on
percentages, not individuals

When used in education, the comparison
group is typically white students

It is not diagnostic (does not tell us “why”),
but does prompt us to ask more questions
to find out why and where we may need to
target more areas of improvement.

__How is Risk Ratio
gglculated?

Youteuﬁtonly 1 refemal per student
e Total number of re%for each subgroup
YA friumber of students in that

subgroup

o Boys: 107 referta.lﬁ_d,l,\gggd by 310 boys in the
school (Gives | us the rlsk index for boys)

o Girls: 43 referrals d|v1ded 0)Y% the 340 girls in
the school (Gives us the risk index for girls)

e Then: Risk Index of Target Group (Boys)/Risk
Index of Comparison Group (Girls) Result: We
have our Risk Ratio or the Risk/likelihood the
target group receives a particular outcome in
relation to the comparison group



PBIS team to review Risk Ratio data
PBIS team to share data with the full
staff

Scenario analysis by full staff for

professional learning and continued Supportive Environment &
Whole Child Development

consistency. = -
Every student will experience a caring, inclusive
H H learning environment that supports the
Contlnue COIIeCtIng data and development of the whole child with balanced
5 5 attention to physical, social, emotional, and
monitoring of our growth throughout intellectual wel-being.
Conduc hs and needs analysis,
the year. 8 X
. N . feedback process to inform the continuous
h I I h h improvementofa caring, inclusive and
Determlne OW We WI S are t IS culturaﬁy rcsponsich cnvirc:nmanL
information with you (the community @ Provide professonsl development for
all staff members about nurturing the

and the School Board)



We are committed
to advancing access
to rigorous and high
quality instruction
for all through
proactive and
collaborative
curriculum design.



2019 WI Forward & STAR

Mathematics Proficiency

e e T

Percent Proficient

2nd Grade 3rd Grade 4th Grade 5th Grade

Grade-Level

B WI Forward [l STAR



Geometry Focus:

STUDERT-CENTESEL MATKEMAYICS SERIES

Teaching
Student-Centered
Mathematics

Chapter 1

T Eon rson

Geometry, K-6
VOUUME 1t
GRADIS -3

Overview

STUDENYT-CENTERED MATH
Teaching
Student-Centere
Mathematics

Developmentally Appropriate Instructic

ik

Promoting
Excellence for All

A Report from the State Superintendent’s
Task Force on Wisconsin's Achievement Gap <
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Geometry and
Measurement
"Practice

Pre-K=2

Learning
i Ge'“(')n“]"'é}‘r”’ andli and Teaching
y Early Math
! Measurement The Learning
info { Trajectories
oo "Practice Aol

SECOND EDITION




Teachers, across all areas, have been |mplement|ng

S e S ,-'{'ﬂ-?‘ S S—— ——

)
Do You \‘.
A\
Know Your \\',

Array All of All of First All of Third and....
Attribute Kindergarten |Jand. 5
Circle Acute Angle Axis
Classify Angle Angle Measure Base of a Solid
Compose Closed Figure [|Edge Congruent Arc Figure
Cone Composite Fourths Eighths Area Measure Coordinate Pla
Cube Shape Geometric Solid | Endpoint Congruent Coordinate Sys|
Cylinder Line Hexagon Degree Coordinates
Face Equal Share One-third Line Segment Endpoint Cubic Unit
Hexagon Fourth of Pentagon Polygon Intersecting Lines Formula
Rectangle Half circle Quadrilateral Parallel Lines Line Intersect
Side Half of Thirds Parallelogram Line of Symmetry Ordered Pair
Sphere Halves Perimeter Line Segment Origin
Square Hexagon Plane Figure Line Symmetry Perpendicular
Triangle One- fourth Point Figures Plane
3-Dimensional | One-half Quadrilateral Obtuse Angle Quadrants
Quarter of Rectilinear Figure | Protractor
Quarter circle Rhombus Ray
Triangle Side of a Polygon | Right Angle Solid Figure
2-Dimensional Sixths Right Triangle Unit Cube
Vertex Square Unit Perpendicular
Thirds Lines
Tiling X Coordinate
Trapezoid Y Axis
Y Coordinate i > PIC-:COLLAGE @



https://docs.google.com/document/d/1Yi0Wntnw3RIiQGtWMajiA8fcljnQ-M8IHlV7jvtneQE/edit?usp=sharing
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3-D Shapes and Shadlng in Art
(5th Grade) '



We are committed
to providing all
students with
independence,
choice, and
opportunities to
pursue passion.



Student Council | Learning Fair
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Makerspace High Interest Day



We are committed
to maximizing the
varied expertise of
staff in flexible
learning
environments.
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chosen by the teacher

Students grouped by strategy, not level
Connect/complement, teaching point, modeling
practice, summary for transfer

T
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https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/0311f2e0884d8f4695dc1fb73e71f4ba
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a
https://cloud.swivl.com/v/7351a32497bc0cebcc567a2ffc3ebd2a

We are committed
to helping
students
recognize and
value differences
in one another.



1st Grade:
Same, Same, but Different

2nd Grade:
Like No One Else

REACHING e

FOR THE MOON e







ONWARD!

Thank you for allowing us
to share our
bright spots!




